TRATEGIES // BY ANDREA HILL/
BUSINESS S . nS
With the Best Intent10 s

The importance of intentionally creatin

MY NIECE IS AN ELEMENTARY SCHOOL
teacher. Several years ago, she was misera-
ble in her job. She loved the students and
teaching, but she always felt like she had
to watch her back. She was ready to look
for another school, even though she didn’t
want to leave. Then, over the summer, the
principal of her school was replaced. The
next year everyone started off a bit wary,
but before the Christmas break the school
was humming with new, positive energy.
“I never knew a principal could have such
an impact on the culture of a school,” she
said. “I always got along with the old
principal. He was just very private and
kept to himself. What a difference!”
You may not be aware how much

impact organizational culture has on pro-
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culture: intentional and uninte

Let’s take a look at both.

UNINTENTIONAL CULTURE
Unintentional business culture is the
norm. Most business owners just start
working, and hiring, and doing the day-
to-day. To the extent that there is a busi-
ness culture, it is typically an outgrowth
of the business owner’s personality. That
may be good, and it may be bad, but it’s
usually somewhere in between.

The problem with personality-driven
culture is that it lacks definition, it can be
inconsistent, and it isn’t well-suited to

motivating others and providing the basis

for a brand.

An intentiongq] business

culture achjeyes Specific
lu,u.u:)ess goals, and Provide
Motivation ang nspiratio :
for its €Mployees :

INTENTIONAL CULTURE
I’ll start by stating that intentigng ol
ture isn’t necessarily positive. During y
advertising agency years, | worked for ,
man who believed the only way to oet the
most out of people was to terrify thep,
He was constantly threatening that ye
were on the verge of losing all our accounss,
and that we would all be out on the street,
Of course, he never secriied particularly
stressed out. One ever - after a long
dinner with clients (anc

asked him how he re:

when we were on the b

ot of wine) [
red so calm
f failure. He
admitted that we wer ually doing
quite well, but he beli

did their best work und:

that people

ress. | found

a new job shortly ther er, and the
once-thriving independ.  agency Was
out of business two years ‘er that. Peo-
ple don’t do their best wo: :nder duress.
Bob had created a very i entional cul
ture, but it was based on a f.lse premise

An intentional business culture is 0%
that has been developed to achieve P
cific business goals, provide motivatio®
and inspiration to its employees, serve &
the basis for 4 compelling brand idend®y
and keep all the players—from supplie®
to customers—aligned with one anothe

Let’s use a few examples:

A gymnastics team is a team o
loosest sense. Each individual g},mnaﬂ
Mmust compere alone, working © be ¢

b _ . e
St gymnast ar every smglc evenl. Yes



team may win awards, but those awards
e largely based on individual achieve-
ment. S0 a gymnastics team must have a
culture of intense competitiveness, deep
commitment to individual training and
achievement, and a never-give-up work
ethic. They may practice all at the same
time, but each person is Pl'.u‘\i(ing alone.

In contrast, a basketball team is only
as strong as its weakest link. The team
only wins when talented individuals work
well together to maximize one another’s
strengths and minimize one another’s
weaknesses. Internal competitiveness is
destructive to a basketball team, so the
culture must be centered around shared
achievement, deep commitment to team
training, and a genuine desire to help one
another be the best they can be. They
practice togcthct

You can probably picture two very
different cultures in those examples. Now
let’s do a few closer to home.

Imagine two jewelry manufacturing
environments. When you walk into Busi-
ness A, you walk into a dark hallway with
a flickering light. Once you get through
\k\l”‘i(v\\ ‘\'()Ll sec a (‘}U\[L’I’ ()( rooms ilr()Un(l
2 central lunch area. Each room houses a
different function: administration, sales,
design, casting, bench jewelers, stone set-
ters, a polishing room, and a QC group.
[he place needs a good scrubbing; when
you look at benches it’s hard to see which
work is today’s work; it's not quite bright
enough for fine work; and inoperable
Pl\'\\'\ of k\llll}‘”]&!\l arc \(.QH(']\'Li .ll)l)“l.

Now walk into Business B. The entry
is bright and welcoming, decorated with
posters and staffed by a cheery attendant.

People are charttering warmly with one

another as they pass through the security ing relationships and cooperation among
checkpoint. The manufacturing area itself them. Business B’s culture values produc-
is brightly lit, and you can immediately tivity and accomplishment.
see that there’s a flow to the work and a In contrast, Business A’s culture really
logic to the layout. The environment is  doesn’t say much of anything. It’s not
immaculate, the energy is palpable, and inherently bad, but it’s not positive either.
people are working purposefully. A culture of meh will typically lead to less
You haven’t even met the leaders of  than stellar results.
these two businesses, but you can already If you don’t know that intentionally
tell that Business A has no discernible setting the culture of your business is
culture, and Business B has an intentional important, it may not occur to you to
culture. What is Business B’s culture tell- craft a culture that will help you achieve
ing you? the results you want. And now that you
Business B’s culcure embraces quality. do, what are you waiting for? Creating a
It is a culture of caring about the employ- positive business culture is one of the
ees, from making sure they work in an most productive things you can do. Let’s
inviting and clean workplace to cultivat- all get intentional. #
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o all shapes ¢ all sizes ¢ all textures

Available in a wide variety of shapes and sizes in sterling silver, gold filled,
10k, 14k yellow, white, rose and pink gold, in addition to base metal.

Contact your sales representative or call us for more details
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